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Epoq case study: nelsonsonline
nelsons

The client: Nelsons LLP, one of the largest law firms in the East Midlands with offices in Nottingham, Derby
and Leicester, Nelsons has been recognised by the leading, independently researched Legal 500 as a
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wide range of specialist legal areas: corporate and commercial, commercial litigation, debt recovery,
insolvency and corporate recovery, employment, commercial property, construction, property litigation,
intellectual property, personal tax, trusts and probate, family, personal injury and clinical negligence.

The project: Provide a service for Nelsons LLP, that would allow them to offer online document drafting
services and to engage clients over the web on a vast range of business and personal legal issues, moving
these clients easily to a more formal office engagement should the need arise. The site needed to be fully
branded to match the existing main Nelsons web presence, and also offer a range of extra facilities to draw
Ot A Sigrastam help them to use the service ¢ FAQs, helpfiles, product selectors, animated tours and
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The scope: The project required the following:

AOver 250 legal document drafting services

AA fully branded website based on the latest Epoq legal platform,

AProcesses and support for subscription and LEI based services
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ATechnology for billing and transaction management

AA system that enables customers to pay for documents over the phone, and have documents drafted
whilst speaking to a telephone operative.

The technology: To be based on the latest generation of 9 LJ2 lgg@l glatform, including the Epoq Legal
Engine (ELE) database system, the ELCCS web based contact centre backend, and the first commercial use
of the Rapidocs®4, the most recent iteration of 9 LJ2 ipt&ractive online documentation automation
software.

The timeline: Underlying technology development on ELE lasted for some 18 months, but the
customisation, build and launch phase of the nelsonsonline service was a 6 month project, culminating in
launch during October 2008.
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Project design

As ever, the first phase of the project began with a formal definition of
requirements leading to the creation of a project specification, agreed
between both companies, which set out the project phases and Consumer and SME
deliverables required, along with the full extent of the services to be
offered. As with all branded services from Epoq, this was a collaborative
process with a great deal of input needed from both sides ¢ although
Epoqg were responsible for building and hosting the nelsonsonline
service, it had to fit with the main Nelsons site. This meant that the look
and feel had to match, and yet the design still needed to allow for the nelsons Existing Nelsons site
necessary components of the online drafting services to be easily
accessible and understood.

Customerbase

A large part of the project involved getting agreement on the scope of l
the legal services on offer, pricing, referral topics and the content of
bespoke document packs. There are a wide range of associated actions
that must be considered when designing a service like this: the creation
of suitable financial procedures and documentation, legal terms and
conditions, client online engagement procedures and the setup of
managed support services.
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Epoqg were able to supply or assist with all of these, and also provided
training and documentation for the required backend system for Nelsons
legal team to manage the incoming customer queries - along with
agreed facilities for monthly service reports and maintenance.

Epoq systems

Nelsons site Current Nelsonsonline presence st
Back office

nelsonsonline New portal for online drafting

Epoq Legal Engine (ELE) Master database/system Epoq Legal Contact
Rapidocs Automated drafting application ELCCS Centre system
Legal Content Database of legal templates

Solution components

ELCSS Back office transactional system




nelsons

The Nelsons perspective

"The platform and services that Epoq provide through the
MyLawyer network are a natural match for us. WS Q NB
committed to making sure that Nelsons not only faces up
to the changes coming in the legal sector, but in fact moves
to take advantage of them for the benefit of our
customers.

By combining the ease of online access with our legal
expertise, we can offer our existing clients a greater, more
flexible range of services - and a new way of engaging with
the growing generation of IT literate clients who have
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The Epoq perspective

oNelsons were a pleasure to work with, and the
nelsonsonline service is an excellent example of a complex,
multilayered project for a law firm based on the Epoq legal
platform - we consider the resulting site something of a
showcase for what can be achieved with our technology
when we are able to work collaboratively with a client. Our
working relationship allowed for open, frank discussion on
all aspects of the service, from site flow, branding and
design, through build and test and finally to release and
beyond: we remain engaged with Nelsons to continue to
innovate and improve the service they offer as part of an
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About EpoqEpoq offers over 300 different legal solutions supported by our network of qualified legal professionals.

We can provide our partners with a futtytsourced solution that enables them to become a full service legal provider aofesegeice levels to suit their needs.

Every step of this processreation, delivery, management and revieuis powered by our sophisticated technology platfornsigeed to administer your legal
workflow while seamlessly integrating with your existing technology and maintaining your brand throughout the process.

C epoaq

Epoq Legal Ltd, Grosvenor House, 1 High Street, Edgware, Middlesex, HA8 7TA
Web: www.epoq.co.uk Telephone: (0)20 8731 2424 Email: info@epoq.co.uk




